Bichitra Constitution and Bylaws

Bichitra

A Bengali Religious and Cultural Organization
The Constitution

ARTICLE I - NAME

The name of the organization shall be BICHITRA, a Bengali Religious and Cultural Othion.
Here-in and after it will also be referred to as the Bichitra or Organization. LW A
ARTICLE II - PURPOSE " 7

Bichitra is organized exclusively for Cultural, Religious, Educational and Cha itwrp'oses.
% Internal

Bichitra shall remain as a Nonprofit Organization as defined by Section 501 (c

Revenue Code of 1954. The Organization shall promote the ethnic culture o Asian Indian
Subcontinent, and especially those of Bengali origin. & 2
ARTICLE III-BYLAWS |

&

ylaws of Bichitra.
tional concept. The
effect. In Case of any
, the provisions of the

The provisions of the Constitution shall be carried out in accordanc h
The Bylaws shall include detailed practice of the Organization’s
Organization shall be governed by the Constitution as well as the Bylaws
conflict between the statements of the Constitution and thg,B
Constitution shall prevail. \
ARTICLE IV - AMENDMENT A

An amendment to the Constitution can be initiated by the Governing Body, or by a Joint Petition to
the Governing Body, signed by at least one-fifth of Body of Bichitra. The Petitioned
Proposal for Amendment shall include the Details of -Proposed Changes and/or Updates. Within one
month from the date of Initiation, the GoverninZ Il send a proper General Body meeting

B
notice with Proposed Amendment information to arm?ular Members of the Organization. Within
two months from the date of initiation, the m shall be acted upon in such General Body

Meeting. Acceptance of an Amendment shall ire two-thirds of the valid votes, cast by the
Regular Members, during a proper Gene
ARTICLE V - AREA
All activities of Bichitra shall norma
Michigan, USA, unless otherwise decided b
ARTICLE VI - FUNDS

The funds of Bichitra shall
the event of Liquidation of
shall be donated to a
The Governing Body
ARTICLE VII - FI YEA
The Fiscal Year o itra shall begin on May 1st, of a calendar year, and end on April 30th of the

al Body meeting, in favor of the proposed Amendment.

berformed in the greater metropolitan area of Detroit,
the Governing Body, or the General Body.

i by donations from its members, patrons, and supporters. In
anization, its entire Assets, including cash as well as other items
rganization, properly approved by the Internal Revenue Service.

following ca r.
ARTICLE VI BERSHIP
Membershi hitra shall be open to all persons, who shall support the Purpose of the

e members shall be obliged to obey the Constitution and the Bylaws of the
. The Regular Members of the Organization shall donate their membership dues and
s Membership and Voting Rights. For the best Interest of Bichitra, distinguished
individuals may be nominated by the Governing Body or the General Body as Honorary Members,
who shall possess No Voting Rights. Other memberships may be determined by the Governing
Body or the General Body, per Bylaws.
ARTICLE IX- MEETINGS
The General Body Meetings are held to discuss generic and specific issues of interest to the
Organization. An Annual General Body meeting shall be held in the month of April of each fiscal
year. Additional General Body meetings shall be held as necessary. The Governing Body Meetings
are held to conduct businesses including review and approve policies of the Organization. A
minimum of four Quarterly Governing Body meetings shall be held during each fiscal year.
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Additional Governing Body meetings shall be held as necessary. The Meetings shall conform to the
Constitution and Bylaws of the Organization. All Meeting Proceedings shall follow the Robert’s Rule
of Orders.

ARTICLE X - ELECTION

The Governing Body shall be comprised of elected members. A General Election shall be held
during the Annual General Body meeting, to elect new members of the Governing Body. A Mid-
term Election may be held to fill the vacancies of the Governing Body, caused due to relocation of
the Governing Body members or any other reasons. Normally, the Governing Body members shall
elect the new members during the Mid-term Elections, unless otherwise decided by the Governing
Body, or mandated by the General Body.

4
ARTICLE XI - GENERAL BODY A l
The Regular Members of Bichitra shall constitute the General Body of the Organiza 'okl’h‘%General
Body shall possess the highest authority. The Decisions of the General B all~be final.
Decisions and/or Resolutions taken in any Governing Body, Board, Comi any other
meetings shall be void if disapproved by the General Body.
ARTICLE XII - GOVERNING BODY
The General Administration, Management and Operation of Bichit I:v entrusted to the
Organization’s elected Governing Body, comprised of Three Major. , namely Board of
Trustees, Board of Directors and Board of Officers. The Governin ody aII approve all Policies
and Procedures for Operation of the Organization, as required y titution and Bylaws. As

elected members of Bichitra, the Governing Body members s Xy the Constitution and Bylaws.
All Governing Body Members shall Retain Membership, Atte tings and Remain Responsible as
well as Accountable for their jobs per Bylaws. The B ustees shall be responsible for
maintaining the Overall Integrity of the Organizatio s Membership Rights. The Board of
Directors shall be responsible for formulating a presenting the Policies and Procedures of the
Organization. The Board of Officers shall be the main wing of the Governing Body and shall be
responsible for arranging all Activities of the rgaﬁz?n throughout the entire fiscal year as well
as providing adequate support to conduc ajor<Tasks including Elections, Amendments of
Constitution, Bylaws, Policies and Procedures. he Governing Body Boards shall consist of
Committees as required by the Bylaws

< e Bylaws
SECTION 100 - CONSTI yRACTICE

101. The Bylaws of the itution of Bichitra shall provide details of Constitutional Practices. The
Bylaws shall be gove the Constitution of the Organization. The provisions of the
Constitution shall pre case of a controversy or conflict with the statements of the Bylaws.

102. By the Ele s, the General Body authorizes and entrusts the Governing Body to
manage and ter the Organization per Constitution and Bylaws. The Governing Body is
obliged to fc using certain Policies and Procedures.

103. The Go J Body shall maintain a Policies and Procedures Manual, and update it from time

to ti al shall conform to the Constitution and Bylaws of Bichitra. The Manual may

incl and Procedures on Meeting, Conduct, Approval Process, Documentation, Report,
Fi , unding, Sponsorship, Fund Raising, Expense Disbursement, Fund Collection,
Co nication Logistics on Newsletters and Web Information, and others. The Manual shall be

made available to the regular members.

104. Update of the Policies and Procedures Manual shall require Majority Vote in proper Governing
Body Meetings. Modification of the contents of the Manual shall be mandated upon Majority Vote in
a proper General Body meeting.

105. The Governing Body shall maintain an Organization Chart. The Chart shall indicate major
functions and relations between various Boards, Committees and Groups of the Governing Body.
SECTION 200 - RATIFICATION

201. The Resolutions adopted in Governing Body or in any Board or in any Committee meetings
shall automatically be ratified and effective, unless objected by regular members.
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210. RATIFICATION PROCEDURE

211. All Resolutions of Bichitra, adopted in a Governing Body or in a Board or in a Committee
meeting shall be communicated to the general membership by the Secretarial group.

212. Such resolutions shall be kept in abeyance if a joint petition signed by at least one-fifth of the
General Body, is sent to the Governing Body, within one month from the date of communication of
such resolution to the general membership. Specific reasons of reversing such a resolution shall be
listed, in the Petition.

213. The Presidential group shall call, arrange for and preside over a General Body meeting, within
two months from the date of receipt of such a petition. If the Presidential Group fails form
these duties, Governing Body shall call a meeting and appoint another member as Pr 'dw}icer
to conduct the General Body Meeting. i\ b
214. The Issues shall be discussed in the General Body meeting, to act upo N } simple
majority of valid votes by eligible members shall adopt or reject the resolutio e decision by
the General Body shall be final. .

215. An Extra-Ordinary meeting, or a petitioned Extra-Ordinary meeting,!ha‘ be iated by the
regular members, when such situation arises.

SECTION 300 - AMENDMENT 'v,
301. Amendments to the Bylaws are initiated to meet the needs of th anization.

310. AMENDMENT PROCEDURE
311. An amendment to the Bylaws can be initiated by the Govergﬁgv
the Governing Body, signed by at least one-fifth of the Gen
Body shall call for a General Body meeting with the ame
of the Organization, within one month from the date o
upon in such General Body meetings, within two
initiations.

312. In order to amend one or more Sections o
require a Quorum.

313. Adoption of an amendment shall requi VaI| otes by more than one-half of the eligible
members present in such a General Body Meetin st in favor of the Amendment.

SECTION 400 - MEMBERSHIP
401. Regular Members of Bichitra s@ess highest authority. All activities of Bichitra shall be

, or by a joint petition to
ody of Bichitra. The Governing
ormation to all regular members
. All amendments shall be acted
rom the dates of their respective

s, a proper General Body meeting shall

organized by its members.

410. TYPES OF MEMBERSHIP p 4 A

411. Regular Membership of '(mall be open to all adult persons, who shall have interests in
Bichitra activities and who shal y the Constitution, Bylaws, Policies and Procedures. Regular
Members may be categori as Seniors, Students, Youth, Children and others per Policies and
Procedures. Regular er all gain advantage on all event fees over the other types of
members and Nonme per Policies and Procedures.

412. Honorary of the Organization shall be limited to visiting dignitaries, artists,
scientists and ot dlstlngwshed persons. All honorary members shall be nominated by the
Governing Body, o General Body.

413. All othe of membership shall be approved by the Governing Body, or the General Body.
P DONATIONS

year, the Governing Body shall establish donation schedules for annual

Procedures. The dues and fees for various categories of regular members as well as
other types of members and nonmembers shall be included.

422. All Regular Members shall donate annual membership dues for the fiscal year.

423. Membership donations are due at the beginning of the Fiscal year.

424. Honorary members shall not be required to donate membership dues.

425. Members shall donate the Event Fees at Members rate

430. MEMBERSHIP FORMS

431. The membership application forms shall be completed for all Regular Members, per Policies
and Procedures. The forms shall be updated by the Governing Body, per Policies and Procedures.
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432. The Secretarial group shall maintain the membership application forms for the Regular and
other Members. The Audit Committee shall maintain a copy of membership roster.

433. Maintenance of membership forms for honorary members shall be optional.

434. All membership application forms shall be approved by the Governing Body.

440. VOTING RIGHTS

441. All dues paying regular members of Bichitra shall be eligible to vote in all Election, General
Body, Extra-Ordinary and Exceptional Meetings of Bichitra.

442. The elected members of the Governing Body shall be eligible to vote in all Governi Body
and Unusual Meetings. The Board or Committee members shall be eligible to v e the
appropriate Board or Committee Meetings.

443, Voting Rights shall be lost on loss of Membership.
444, Youth and Children members of regular membership categories shall not be % to vote.

L

3

445, Honorary or other types of members shall not be eligible to vote. S

450. LOSS OF MEMBERSHIP

451. Membership may be lost or ceased due to several reasons. Mem'er ts including
candidature for Governing Body Election shall remain cancelled durlng the‘ ed period. Lost

Membership shall be due to Arrear, Suspension, Removal and Dismis embershlp shall
place the members in Lost Membership status. P

452. Membership shall automatically be placed in Arrear for non-pay t of membership fees.
Arrear of Membership shall be reinstated within one month after wof arrear dues.

453. Membership may be placed in Suspension for a period onths to twenty four months,
when the member is engaged in any activity against the tion of Bichitra. Suspension
action can be initiated by the Governing Body or by a j n signed by at least one-fifth of
Bichitra Regular Members. Majority decision in a ody Meeting shall constitute such
suspension process. Suspension of Membership einstated by a Majority vote cast in favor
of reinstatement at a Governing Body meeting aftera.minimum of six months suspension period.
Reinstatement can also be approved by a maj rityYo?n a General Body Meeting.

454, Membership may be placed in Remov r a“period of twenty four months to forty eight
months, when the member is engaged in any activity detrimental to Bichitra, as well as for gross
misbehavior or major criminal activity moval‘action can be initiated by Governing Body or by a
petition signed by at least one-fifth of members. Removal process shall require two-thirds
majority vote in a Governing Bo ing. Removal of Membership may be reinstated by a two-
thirds majority vote cast in fav tement, at a Governing Body meeting after a minimum
twenty four months remova instatement may also be approved by a majority vote in a
General Body Meeting.
455. One or more Governi
vote in a Governlng B
and/or any gross
in favor of reins
SECTION 500 -

Members may be placed in Dismissal by a two-third majority
fiscal year, due to non performance of Duties and Obligations,
. Dismissal of Membership may be reinstated by a majority vote cast
a properly called General Body meeting after a minimum six months.
TINGS

501. Bichitr 5 shall be held to discuss specific and generic issues relating to the operation
of Bichitra.
502. T equirements in a General Body, Governing Body, Board or Committee Meeting
shall alf of the membership of the respective General Body, Governing Body, Board or
C .
5 eneral Body, Governing Body, Board or Committee Meetings will nhormally be face to

face, where members shall physically be present in the meetings. In certain cases, Governing
Body may decide to allow virtual attendance, using Communication and/or Electronic Media,
including telephones, teleconference, videoconference, and/or e-mails. In such cases, virtual
attendees shall be required to participate actively and continuously throughout the meetings.

504. The Governing Body may allow absentee members to vote on particular Issue, Proposal,
Motion and/or Resolution; when such Issue, Proposal, Motion and/or Resolution has been
communicated to all other valid Members of the Meeting. In such a case, the member shall
indicate preference on a Proper Form signed by the member. In Absentee Voting situations, the
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Absentee Members will be identified on voting status in favor or against the Issue, Proposal, Motion
and/or Resolution.

505. The Governing Body shall inform the proper members on Absentee Member Voting Criteria, at
least one month prior to a specified General Body Meeting, or two weeks prior to a specified
Governing Body meeting. The Governing Body may allow members to utilize the US Postal
Service, or authentic Courier, Facsimile, e-mail and/or Web services to send in voting information
to the Preservation Committee. In all cases of Absentee Member Voting, an accepted process must
be secured to avoid any changes and or defacing of members’ voting. The Process ghall be
documented in the Policy and Procedure Manual. f 2
506. The Preservation Committee shall be responsible for collecting, counting and presenting the
results of absentee members’ votes on the specified issues, proposals, motions, and/or resolutions
to the Governing Body and the General Body. Advisory Committee Member i Wiﬁess the
counting of votes. Results of such counting process shall be final. S

510. GENERAL BODY MEETINGS PN

511. An annual General Body meeting shall be held in April, of every fiscal!?e% to cuss Generic
and Specific Issues, and to conduct the Annual general election I/

512. Other General Body meetings shall be held as necessary. L 4

513. All General Body meetings shall normally be called and presided over by the Presidential
group. If the Presidential Group fails to perform duties, Governir@ shall appoint another
member as Presiding Officer to conduct the General Body Meeting{ -

514. Meetings related to the Election Process shall be condu d%/_ the Preservation Committee,
presided by the Principal Preserver and observed by .th isory Committee guided by the
Principal Advisor.

515. The Secretarial Group shall normally take the
may assign another member to document Meetin
duties.

516. A General Body meeting may be initiat
at least one-fifth of the General Body. The p
Presidential group shall send notice for a Genera

inutes. However, the Governing Body

inutes, if the Secretarial Group fails to perform
Sy,

by a joint petition to the Governing Body, signed by

ion s include specific issues to be discussed. The

dy meeting to all regular members of Bichitra,

within one month from the date of receipt of such petition, and shall arrange to hold the meeting,
within two months from the date receipt of such petition. However, if the Presidential Group
fails to perform duties, the Gover ody shall take over.

517. Adoption of Issue, Propos ionzand/or Resolution shall require a simple majority of valid

votes cast by General Body rs,.in favor of the Issue, Proposal, Motion and/or Resolution; in
a valid General Body meeting ssues on amendment of Bichitra Constitution shall require two-

521. A minimum Quarterly Governing Body meetings shall be held in May, August,
November, and
as well as Subcommittees shall be discussed. Generic or specific policies and
procedures s iscussed and adopted.

522. Other

Subco all be held as necessary to fulfill the obligation, or to carryout required tasks,
throu fiscal year

5 etings of the Governing Body, the Board of Officers, and the Executive Committee shall
b d and also presided over by the Presidential group. If the Presidential Group fails to perform

duti Governing Body shall appoint another member as Presiding Officer to conduct the Meeting.
524. A Governing Body meeting may be initiated by a joint petition to the Governing Body, signed
by more than one-fifth of its elected members. The Presidential group shall call, arrange, and
preside over a Governing Body meeting within one month from the date of receipt of the petition.
If the Presidential Group fails to perform duties, Governing Body shall appoint another member as
Presiding Officer to conduct the Meeting.

525. The Secretarial group shall normally document the minutes of the Governing Body, the Board
of Officers, and the Executive Committee meetings. However, the Governing Body may assign
another member to document Meeting Minutes, if the Secretarial group fails to perform duties.
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526. Meetings of all other Boards, or other Committees, or Subcommittees, shall be called by,
presided by, and documented by an appropriate Principal member, or a Chair Person, or an
appropriate designated member.

527. Adoption of Issue, Proposal, Motion and/or Resolution shall require a simple majority of valid
votes cast in favor of the Issue, Proposal, Motion and/or Resolution; in a valid Governing Body
meeting.

530. EXTRA-ORDINARY MEETINGS

531. An Extra-Ordinary meeting is held when the Presidential group fails to call a General Body
meeting, petitioned by regular members. A
532. An Extra-Ordinary meeting may be initiated by a joint petition, signed by at Iew of
the General Body, to the Preservation Committee. The Petition shall include specific ue,
Proposal, Motion and/or Resolution; to be discussed in such a meeting. \\ ‘

533. The Preservation Committee shall call, arrange and preside over an Extre dinary Meeting,
informing all members, within one month from date of receipt of the petitioﬂh t Committee

shall provide the valid membership list. & |
534. The Preservation Committee shall carefully document the adopted resolut!)y, and send them
to all the regular members of Bichitra, including the President p. This action shall

automatically adopt a vote of no confidence against the Presidential group. The Preservation
Committee shall arrange for a General Body meeting to elect new members of the Presidential
group. J b

538. All resolutions adopted in a valid Extra-Ordinary meetin%a‘we final.

540. EXCEPTIONAL MEETINGS &

541. An Exceptional Meeting may be called by regular t@when the Presidential group as
well as the Preservation Committee, fail to call an inary meeting petitioned by regular
members. Such situation shall require a valid notice e Exceptional Meeting, signed by more

than one-half of the General Body on roll at the time of the original petition to the presidential
group. The Notice shall be sent to all eligibl regmé'?embers, at least two weeks in advance of
the meeting. The Meeting Notice shall list Is sal, Motion and/or Resolution of the Petition,
including the date, time and location of such a m ng.

542. The Members at the Exceptional ting shall elect a Presiding Officer for the Meeting. Such
action shall automatically adopt the.vote of no confidence against the Presidential group, as well as
the Preservation Committee. Ne bers shall be elected to replace the removed members, in
the same Exceptional Meeting.:The Presiding Officer shall send the adopted resolutions, and the
election results, along with tes of the meeting to all regular members.

538. All resolutions adopte a xceptional Meeting shall be final.

550. UNUSUAL MEETIN

d when the Presidential group fails to call a Governing Body
oriate Governing Body members.

J-may be initiated by a joint petition, signed by at least one-fifth of the
e Preservation Committee. The Petition shall include specific issues and
ssed in such a meeting.

552. An Unusua
Governing Bod

0
553. The % tion Committee shall call, arrange and preside over an Unusual Meeting,
informi embers, within one month from date of receipt of the petition.

554, vation Committee shall carefully document the adopted resolutions, and send them
to regular members of Bichitra, including the Presidential group. This action shall
a tically adopt a vote of no confidence against the Presidential group. The Preservation

Committee shall call, arrange, and preside over a General Body meeting to discuss and decide on
the vote of no confidence. The decision by Majority of the General Body shall be final.

SECTION 600 - DUTIES AND OBLIGATIONS

601. All members of Bichitra are obliged to maintain its dignity as well as integrity. Acceptance of
membership shall imply agreement to respect and follow the provisions of Bichitra Constitution.
602. The Highest Authority of Bichitra is vested in the General Body. The members have moral
obligation to perform lawful duties with credibility. The members are expected to execute their
rights as well as authorities with proper responsibility, accountability and justice.

610. DUTIES AND OBLIGATIONS OF THE GENERAL BODY
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611. All Regular members shall abide by the Constitution, Bylaws, Policies and Procedures of the
Organization and enjoy the Membership Rights, Authorities and Benefits.

612. The Regular members shall execute their voting rights on acceptance of proper and valuable
proposals for better operation as well as rejection of improper ones, harmful to the organization.
613. The Regular members shall take part in discussions and voting in the General Body meetings.
The regular members shall be obliged to take active part in the Election Process.

614. The Regular Members should get involved in various activities of Bichitra throughout the fiscal
year such as=> Request the Advisory Committee to act on Integrity related problems; Inform the
Preservation Committee on specific membership rights issues; Suggest the Planning Committee to
review a Policy for best Interest of the Organization; Ask the Audit Committee, to W tter
procedures on accounting and record keeping; Help the Executive Committee ito ilitate a
program on religious/cultural activity; Support the Endowment Committee on Charitable a:tivities;
Participate on Educational activities and support Education Committee; Promote support Youth
Bichitra activities. .
620. DUTIES AND OBLIGATIONS OF THE GOVERNING BODY & 1
621. The Elected and Entrusted Governing Body shall be obliged to performits duties. The
Governing Body shall => Conduct appropriate businesses for the Organi n; Approve policies of
Bichitra, and elect members during Midterm elections; Interpret Constitution, Bylaws, Policies and
Procedures of Bichitra; Safeguard all Documentations of the Organization.

622. The Governing Body may take over authorities, responsibiluﬁsbactivities of a Group or a
Committee for the best interest of Bichitra, during a fiscal yem action shall require two-third
majority vote of the Governing Body. <

623. The Governing Body shall nominate and appoint S
fulfill special tasks. Some Subcommittees shall be
Saraswati Puja, Nababarsha, Picnic, etc.] per PoIJ? a rocedures of the Organization.

624. The Subcommittees shall=> Carry out the activities or tasks, for which it is formed; Report to
the Governing Body on all activities and tasks; We?wt results of the tasks or activities to the
Committees, Boards, Governing Body or the eral Body as requested.

625. The Governing Body shall nominate and a nt Youth Bichitra Group in each fiscal year, to

carryout youth activities and progr@e Governing Body shall promote and support Bichitra

on@ees throughout a fiscal year, to
le for Bichitra Events [Durga Puja,

Youth Group.

626. The Youth Bichitra Group > Coordinate all youth activities; Arrange religious and
cultural youth programs in Bichitra.activity; Get involved and help other Committees in setup and
other activities.

630. DUTIES AND OBLIGATIO E BOARD OF TRUSTEES

631. The Board of Trustee Il maintain the overall integrity of the Organization

632. The Advisory Co e-shall => Advise the Governing Body, its Boards, Committees, and
Subcommittees, and her regular members as necessary; Ascertain the opinion of the
General Body, i
when there are some disagreement and/or conflict between a regular member and a member or a
committee the Governing Body; Be responsible for suitable disposal of the assets of the
Organizatio he event of Its liquidation, to certain nonprofit organizations, properly approved
by the Revenue Services.

633. vation Committee shall => Be responsible for preserving rights of the members of
Bi all Extra-Ordinary and Unusual meetings, when the presidential group fails to call
re d neral Body or Governing Body meetings; Conduct General and Midterm elections, and

prep all election documents, and hand over to the Audit Committee; Count and announce the
result of Absentee Members Voting.

640. DUTIES AND OBLIGATIONS OF THE BOARD OF DIRECTORS

641. The Board of Directors shall formulate and Present the Policies and Procedures of the
Organization.

642. The Planning Committee shall=> Formulate plans and policies of Bichitra; Maintain the
Constitution, Bylaws, Policies and Procedures of the Organization; Recommend affiliation to other
organizations on long term basis; Present proposals to the Governing Body and/or the General
Body as necessary
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643. The Audit Committee shall => Audit all documents of Bichitra, including Financial,
Membership, and Election documents, as well as the Meeting Minutes; Establish procedures, and
Insure proper method of implementation; Maintain roster of members; Be responsible for
observing and Insuring proper election procedures; Recommend procedures for record keeping to
be approved by the Governing Body; Be responsible for Safe Keeping of all Bichitra Documents.
650. DUTIES AND OBLIGATIONS OF THE BOARD OF OFFICERS

651. The Board of Officers shall arrange Activities and Programs for all Bichitra Events throughout
the entire fiscal year. While the Education Committee shall be coordinating the Educational
Activities and the Endowment Committee shall be coordinating the Endowment Activiti the
Executive Committee shall be engaged on arranging all Religious and Cultural Events and Activities.
In addition, the Executive Committee shall be handling Presidential, Secretarial and: Treasury.-work
for Bichitra, including helping other Committees on an as-needed basis. « 3
652. The Presidential group shall => Coordinate all activities of Bichitra; Ca
Governing Body, Board of Officers, and Executive Committee meetings; Handle lic relations;
Take appropriate action to keep the Organization intact; Nominate Subco itte required to
carry out tasks for the fiscal year; Interface with other organizations; Organi %ngoing religious
and cultural programs and activities; Hand over Authority when dema Governing Body;
Deal with Governmental Bodies; Sign all contracts, and legal docume Bichitra; Be responsible
for membership drive; Insure effective accomplishment of all activities. and tasks, for the fiscal
year; Arrange smooth transfer of activities, Documentations, Fufd ' k-authority, Inventories,
Keys, Passwords, Web-authority of the fiscal year to the Ne}ﬁ%rning Body, By May 15 of the
next fiscal year.

653. The Secretarial group shall => Communicate with
Media, Telephone and Personal contacts, and any ot
and provide Quarterly Report to the Audit and Preser ommittees, or whenever requested;
Keep minutes of meetings; Obtain progress reports from: other Committees and Subcommittees;
Prepare, publish, and maintain all activity.reports and other documents; Present Secretarial
Reports in the Annual General Body Meetin d to the Governing Body when requested; Hand
over all Secretarial Reports, Data Bases, Addres oks, Membership Information, Electronic Media
Information, Meeting Minutes and all Documentations to the Next Governing Body By June 15
of the Next Fiscal year.

654. The Treasury group shall=> Han all financial transactions; Maintain all accounting
documents; Collect all dues and donations and record them properly; Prepare and publish financial
I["asse

.
eneral Body,

v
ers using Postal and Electronic

; Maintain membership information,

reports; Maintain inventory and other Items of the Organization; Suggest on charitable
contributions; Prepare budget fiscal year; File necessary tax returns for IRS requirements
on Time; Present Treas orts in the Annual General Body Meeting and to the Governing Body
when requested; Hand € reasury Reports, Financial Data Bases, Complete Revenue and
Expense Information and Fund Financial Information, Bank Information, Investment
Information, an ther-Documentations to the Next Governing Body By June 15 of the Next
Fiscal year.
655. The E vment Committee shall=> Coordinate with the Social Services Units; Encourage

Youth and n groups in Charitable Activities; Develop Criteria on Endowment related
ely improve them ; Determine Authenticity and recommend the institutions for

s and report them to the Governing Body every quarter and when requested.

656. e Education Committee shall=> Coordinate with the Path Bhaban Campuses; Encourage
adults, youth and children to Educational Activities; Maintain and Manage all Education related
School Campuses; help coordinate the uniformity of the curriculum developed by the teachers
across multiple campuses; Report Education Activity plans and programs for approval of the
Governing Body every quarter and whenever requested by the Governing Body; Maintain History of
Educational Activities and report them to the Governing Body every quarter and when requested.

SECTION 700 - ELECTION
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701. The Governing Body Members shall be elected by the General Body. The Preservation
Committee shall be responsible for conducting the election process. The Preservation Committee
may decide to get help from other members of the Governing Body.

702. As part of the Election Process, the candidates for the Governing Body Members shall be
Nominated and Seconded by Regular Members, termed as Nominator Teams. Eligibility for such
candidature is limited to Regular Members, termed as Nominees. Members with Lost Membership
Status shall be disqualified to be a Nominator, and/or a Nominee. Candidacy of those persons shall
be void.

703. Absentee Members may be allowed to vote using US mail, or authentic courier, fam, e-
mail, Web services, when original signature can be verified. Absentee Members shW}ﬁed
on voting. &
704. A nominator-may nominate only one nominee for each open position of th &rnﬂg Body.
Each nominee shall accept the nomination by signing the nomination form do t."A'nominee
may accept candidacy for one open position only. .

705. Candidates for Governing Body Positions shall agree to abide by the Cons ion, Bylaws,

Policies and Procedures. ',A

710. GENERAL ELECTION \ 4

711. An Annual General Election shall be held during the Annual G}@ady Meeting in April,
every fiscal year. The Elections shall be conducted by the Preserxﬁtiﬂ ommittee using secret
Ballot Votes. -

712. The Preservation Committee shall send Forms for Nomi Governing Body for the next

Fiscal Year to all regular members of Bichitra, before Decembe st, of each fiscal year. The Form
shall provide details of Nomination Process including Submissi ate, by February 15 of the fiscal
year. The Nomination Form shall include proper sp ominators as well as Nominees. The
Nomination Process shall include Nominees for ers of the Board of Officers as well as
Outgoing Members of the Board of Trustees and Board:or Directors.

713. The Members of the Executive Committee of the Board of Officers shall be elected for One

Fiscal Year. The Members of the Endowment mittee and Education Committee of the Board of
Officers as well as the Members of the Board of ees and the Board of Directors shall be elected
normally for Three Fiscal Years.

714. The Nominator Teams shall urn original signed nomination papers to the Preservation

electronically. When using C ransmittal, the nominator teams shall also provide the
original nomination papers;to ervation committee within two days after the due date. The
Preservation Committee ers must validate membership of the Nominator Teams as well as
the Nominees/Candid 3 ign each nomination paper. The Preservation Committee shall
confirm receipt of all ation papers and validity of the Nominator Team, Nominee, and the
Nomination pro i o all Nominator Teams and Nominees, by February 25, of the fiscal
year. The Nomin Teams and the Nominees may dispute for non-receipt and/or non-validity of

Nominations 1e Governing Body by March 7, of the fiscal year. All Nomination Information
including di hall be discussed and resolved by the Governing Body, by March 21, of the

Committee by the Submission te.. Duplicate copies shall be retained by the Nominator
Teams. Completed Nominati pers with proper signatures can also be transmitted
i

sh such List to the Advisory Committee by March 21, of the Fiscal year. The Advisory
Committee shall contact the Regular Members, and shall hominate the remaining open positions of
the Governing Body, by March 31, of the fiscal year. The Preservation Committee shall prepare a
list of nominated candidates, by March 31st of the fiscal year. This list shall be made available to all
regular members, on request.

716. In the event, nominations for all open positions of the Governing Body, are not received by
the Preservation Committee, or the Advisory Committee, by March 31, then Floor nominations shall
be accepted, on the day of election to fill the vacancies, prior to starting of voting process. No
nomination shall be accepted after starting of the voting process, or declaration of elected
candidates.
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717. A notice for General Election, along with the Annual General Body meeting shall be served to
all regular members of Bichitra, by the Governing Body, at least one month before the Annual
General Body Meeting, which shall include Election process for the next General Body.

718. The preservation Committee shall conduct the General Election during the Annual General
Body Meeting. The unopposed candidates for the Governing Body Positions shall be confirmed as
Elected. The Preservation Committee shall sign all ballots before handing over to members.
Members present at the Annual General Body Meeting, shall use confidential ballot votes for the
positions with contesting candidates. Absentee Members’ valid votes shall be included in counting.

The Preservation Committee shall count votes. The Advisory Committee shall observe t ction
process and shall insure use of proper procedure as well as smooth running of the cess. The
Audit Committee shall audit election documents. The Preservation Committee shal an uthhe
results of the Election in the same meeting. \ ,

720. MIDTERM ELECTION

721. Midterm elections may be held during a fiscal year to fill the vacancies of.t erning Body,

caused due to relocation of its members, Loss of Membership, or any otherireasons.

722. Midterm elections shall normally be carried out by the Governing Bod S? lections shall be
valid for the remainder of the fiscal year. Positions beyond the remai iscal year shall be
confirmed by the General Body. PP

723. The Preservation Committee shall conduct such Election durin Governing Body Meeting.
723. Midterm elections shall be held in a General Body meeting Wh requests are petitioned
by at least one-fifth of the Governing Body, or at least one-fif o%e General Body. In such cases
General Election procedure shall be followed for the Midterm i

SECTION 800 - RECALL

801. The term Recall is used for removal of one members of Committee(s) and/or
Board(s) of the Governing Body, when initiated b(we ar members of the General Body.

810. RECALL PROCEDURE PN

811. A Recall Process may be initiated by.the General Body, in order to remove an elected
Governing Body member, or a Committee, ora Board, or the entire Governing Body.

812. A Motion for a Recall may be initiated, by int petition signed by at least one-fifth of the
General Body, to the Governing Body. Presidential group shall call and arrange for a Governing
Body Meeting within Two Weeks f date of such Initiation. The Presidential Group shall
preside over such meeting, to dis nd resolve the Issues of such Recall.

meeting within One Month fi e of such Initiation, and shall appoint another member as
Presiding Officer to conduct th Process.

814. If Entire Governing
officer to conduct the
815. Approval of reso
favor of the Re by the Regular members, present in a valid General Body meeting.
Decision taken in lid General Body meeting on a Recall issue shall be final. Results of a Recall
icated to the General Body by the Secretarial group, or an assigned member

o discuss and resolve on the issues of the recall.
8 call against the entire Governing Body, may be initiated by initiating a petitioned Extra-
Ordinary meeting.

SECTION 900 - GOVERNING BODY

901. The Elected Governing Body shall carry out the General Administration, Management and
Operation of Bichitra. The Three Board Governing Body shall be comprised of Committees and
Groups.

902. The Elected Members of the Governing Body, including its Boards, Committees and Groups
shall be responsible and accountable for all operations per the Bylaws of Bichitra. All Elected
Individual Members are responsible and accountable to the Governing Body.
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903. All Boards and their Committees and Groups are responsible for handing over Authorities as
well as Documentations to the next Boards and Committees at the end of the Term. The Board(s)
and/or Committee(s) shall handover Authorities and Documentations to the Governing Body on
Demands and/or Requests.

904. The Governing Body shall approve all Policies and Procedures for Operation of the
Organization, as required by Constitution and Bylaws.

905. The Governing Body shall Nominate and Form a Youth Bichitra Group each fiscal year. The
Governing Body shall encourage and support the Youth Group to involve into various Youth

Activities throughout the fiscal year. £ 2
910. THE BOARD OF TRUSTEES \‘il\
911. The Board of Trustees shall be comprised of the Advisory Committee and t erdtion
Committee and shall be in continuous existence. \\ }

912. The Advisory Committee shall be responsible for the safe-guard of the Integrity o itra, as
well as interpreting the provisions of the Constitution and Bylaws of the. Org zation. The

Advisory Committee shall consist of a Principal Advisor, a Senior Advisor, and a Junior Advisor.
913. The Preservation Committee shall be responsible for preserving th ﬁhts of Bichitra
members, as well as ensuring conduct of the Organization’s business ws. The Preservation
Committee shall consist of a Principal Preserver, a Senior Preserver, Junior Preserver.

920. THE BOARD OF DIRECTORS

921. The Board of Directors shall be comprised of the Pla;ﬁiwmmittee and the Audit
Committee and shall be in continuous existence.

922. The Planning Committee shall be responsible for form
as well as update and safeguard of its Constitution, Byla
The Planning Committee shall consist of a Principal Pl
923. The Audit Committee shall be responsible for es ishing, as well as auditing all Procedures
and Documents of Bichitra as well as safeguard of-all. Financial and Activity Documentation. The
Audit Committee shall consist of a Principal Awtop,'?nior Auditor and a Junior Auditor.

\f Plans and Policies of Bichitra
s and Procedure Documentation.
enior Planner and a Junior Planner.

930. THE BOARD OF OFFICERS é&

931. The Board of Officers shall be compri%f the Executive Committee, the Endowment
Committee and the Education Commi The Executive Committee members shall be replaced by
new members each fiscal year. The En ment Committee as well as the Education Committee
shall be in continuous existence.
932. The Executive Committee
and Cultural Events and P
responsible for arranging f
other committees, whe

Governing Body, ever 3
933. The Executive Cc .
and the Treasur p

beresponsible for arranging all Activities, including Religious
oughout the entire fiscal year. The Committee shall be
accommodations for the Election Process and programs of all
. The Committee shall provide all Documents and Reports to the
as when demanded or requested by the Governing Body.

2e shall be comprised of the Presidential group, the Secretarial group
934. The Preside group shall be responsible for coordination and public affairs activities of the
Organizatio sidential group shall consist of a President, a Vice President and a Deputy
President.

935. T e | group shall be responsible for communications and record keeping activities of
the O ion for the fiscal year. The Secretarial group shall consist of a Secretary, an Associate
) nd an Assistant Secretary.

9 e Treasury group shall be responsible for financial transactions and associated accountings
of t Organization for the fiscal year. The Treasury group shall consist of a Treasurer, an
Associate Treasurer and an Assistant Treasurer.

937. The Endowment Committee shall be responsible for arranging and coordinating all Endowment
Activities. The Committee shall provide Plans, Reports and Documentations to the Governing Body
every Quarter or whenever demanded. The Endowment Committee shall consist of a Principal
Endower, an Associate Endower and an Assistant Endower. The Committee shall consist of one or
more Social Services Units or Endowment groups.

938. The Education Committee shall be responsible for arranging and coordinating all Educational
Activities. The Committee shall provide Plans, Reports and Documentation to the Governing Body
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every Quarter or whenever demanded. The Education Committee shall consist of a Principal
Educator, an Associate Educator and an Assistant Educator. The Committee shall consist of one or
more Path Bhaban Campuses or Education Groups.

940. TERM OF OFFICE

941. All members of the Governing Body shall be elected.

942. The Advisory Committee and Preservation Committee of the Board of Trustees, the Planning
Committee and Audit Committee of the Board of Directors, as well as the Endowment Committee
and Education Committee of the Board of Officers shall be in continuous existence. Each member
of these Committees shall normally be elected for three fiscal years. The Principal Member: the
Committees shall normally retire at the end of each fiscal year. The Senior Members ﬁaw ally
take over the responsibility of the appropriate Principal Members. The Junior Members. shall
normally take over the responsibility of the appropriate Senior Members. Newly.el ed‘lembers
shall normally replace the Junior Members of the appropriate Committee e “Executive
Committee of the Board of Officers shall be elected for one fiscal year. .

907. A Governing Body Member for a fiscal year cannot run as a candidate f<1' the“same office in
the next fiscal year. I/

950. SUBCOMMITTEES L 4

951. The Subcommittees are appointed by the Governing Body,. a of its Boards, or
Committees, to carry out a particular task, activity, or performance, durin fiscal year.

952. The members of the Subcommittees, unless already members e Governing Body, shall
posses no voting rights in the Governing Body, or Board, or C r*e Meetings.

953. Each Subcommittee shall be responsible and accountable to the appointee Committee, Board
or Governing Body. The Subcommittees shall provide fi e he appointee Committee, Board
and Governing Body on Completion of the Tasks.

954. The Governing Body shall be responsible for mp

ecognition of the Subcommittees.

Members Posses ghest Authority

Bichitr n | Body
It's Great! It’s Vibrant!! It's Progressivel!l!

The Governing Body

Responsible and Accountable to General Body

A 4

BOARD OF TRUSTEES BOARD OF OFFICERS — BOARD OF DIRECTORS
Integrity and Rights Activity Policies and Procedures
EXECUTIVE COMMITTEE
ADVISORY COMMITTEE Nine Members PLANNING COMMITTEE
» Three Members Presidential Group Three Members <

Three Members Plan Policies
Coordination of All Activities S —
Secretarial Group

Three Members

Safequard Integrity

PRESERVATION COMMITTEE Communications; Record Keeping AUDIT COMMITTEE <
» Three Members Treasury Group Three Members
Preserve Member Rights Three Members Implement Procedures

Financial Transactions; Accounting

ENDOWMENT COMMITTEE
Three Members oy
Recommend Endowment Policv

EDUCATION COMMITTEE
Three Members <«

Recommend Education Policy
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